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Alchemy Schools


Marshall Road Site: 157 Marshall Road, Rainham, ME8 OAJ
Gillingham Site: 105 Nelson Road, Gillingham, ME7 4LT
Sittingbourne Site: 43 High Street, Sittingbourne, ME10 4AW






Welcome to Alchemy Schools

Alchemy Schools is a specialist independent school for students aged between 11 to 19 years who have or who are experiencing significant barriers to their learning, or who cannot access mainstream education for whatever reason. Most of our students have been referred to Alchemy via the Local Authorities and are in receipt of an Educational Health and Care Plan.

Based within Kent & Medway the location of our schools is of paramount importance to the learning needs of our students. Our Schools are small nurturing environments, and we pride ourselves on getting to know the students on an individual basis so we can cater for their needs academically, emotionally, socially and in a holistic way.

All students who attend our school are provided with a safe, stimulating, and challenging learning environment, and are valued as an individual within a structured and supportive environment. 

Each of our schools has a Centre Manager, and a Pastoral Support Lead who work closely with the Tutors and Learning Mentors and dedicated intervention support, we also offer emotional wellbeing support via our team, should our young people require this. We try to provide everything for a young person under one roof to ensure there is consistency and a feeling of belonging so the young person does not feel isolated should they need that little bit of extra support. We also refer to outside agencies should needs must, however, this will always be in consultation with the parents and/or carers












Alchemy Schools Head Office is based in our Rainham School. This school caters for young people whose primary need is SEMH with comorbid characteristics. Our Safeguarding Lead, Head of School and Deputy Head are all based here. The safeguarding for the three schools and our Outreach/Outdoor Education provisions are dealt with centrally at Rainham. 

Our Sittingbourne School is for young people with a primary need of ASD with other combined characteristics, which can include anxiety, school phobia, ADHD as well as attachment disorders. The school’s core values are based on the nurture programme and works with young people who also have sensory needs. The school is a home from home with separate areas for learning, break times and catering, to take place. 
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Our Gillingham school caters for young people who need a slow transition into school. Gillingham is our Outreach Hub enabling our students to access a school environment but for limited periods. 
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Our Outreach Provision is a specialist provision for young people that find school and/or education extremely challenging. Students access bespoke timetables which may combine a series of Alchemy’s programmes such as Outdoor Education, 1:1 academic learning, 1:1 mentoring, and Emotional Health and Wellbeing support. We work with the young person within their home or where they feel most comfortable, to ensure their academic, emotional and wellbeing needs are met.  If the young person is able to transition into a provision, this is something we will work towards with the parent/carer, and it will be taken at the pace of the young person to ensure success.
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We work in partnership with Deepdene Horse Riding Stables in Faversham, which enables young people to achieve Equestrian Care qualifications, riding skills and the Changing Lives Through Horses programme. 
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We also work with The Daffodil Project, a therapeutic and nurturing centre in Rainham. Through work with animals and in the natural environment, students are supported with their language and communication, emotional regulation, independence and social interaction.  
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Our Ethos and Mission Statement

Our ethos and school aims are to encourage achievement in education and moral development regardless of our students’ capabilities and history. Although, the majority of our students have fostered a distrust of the adult world and the education system, we believe that every student has the right to feel safe, happy, and healthy whilst being treated with respect and fairness. 
Every student matters at our school, and we are committed to supporting everyone. We believe in traditional values of good behaviour and personal responsibility. Equal opportunities and inclusion are important principles of our school. We are committed to providing appropriate, challenging, and innovative education in line with each student needs for today’s world. Our intention is to provide our students with the absolute best we can, so that they may achieve the goal for their core qualifications with British and moral standard to be able to flourish in life. 
We are proud of our school and welcome students regardless of their ethnicity, religious background, academic needs and/or behavioural issues if it works for both them and us. The involvement of parents, carers, and external agencies is a vital part in our success in educating our students. 
· Our Vision is to be a school where the students are given every opportunity to succeed by developing their academic and vocational abilities, creative talents, and sporting interests – a school where our challenging and diverse curriculum and innovative approach to learning and teaching, alongside our supportive pastoral care team and emotional wellbeing support team, will secure achievement and success for all. 

· Our commitment is to empower all our students to achieve success in the classroom and beyond, so they are able to make a positive contribution, realising their dream and live a happy and healthy life. We will work in partnership with parents, carers, outside agencies, and local authorities as well as the wider community to serve the needs of all our students. We will show professionalism in all that we do and expect our students to have the same standards that we model. 

· Our ethos is based on mutual respect and collaboration. We will provide a nurturing, supportive and safe learning environment in which students are able to feel secure, and where self-esteem, confidence, integrity, and respect for all can be promoted and achieved. 

· Our mission is to provide an education which seeks to approach all students on the basis of their individual needs, building their confidence and motivation, rewarding progress, providing opportunities, and engendering a commitment to learning. 

· Our core purpose is to ensure that all of our students receive the best education possible, achieving the absolute best that they can, whilst being supported in a safe, secure, happy, and nurturing environment. Alchemy School is a school with high expectations where everyone is challenged and supported to fulfil aspirations and turning the future to gold. 
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Our Curriculum

We are proud of our curriculum as we have tried to address each individual’s particular circumstances, interests, and needs, including those students who have an Education Health and Care Plan, undiagnosed learning difficulties and any additional or associated needs. 
As a school we recognise that all our students will have individual needs, abilities, and skills, therefore, a full assessment is carried out on arrival to their provision or individual programme.
This assessment process allows staff to identify each student’s core skills, abilities and preferred learning styles, and highlights areas of previous attainment. It will also provide the school with the foundation for underpinning an extremely focused, discrete programme which will meet the academic and social needs of each individual student. 
Individual programmes are produced from these assessments and incorporate the national curriculum and various other awarding bodies and vocational qualifications. Schemes of work are created to support the programmes this will include relevant assessment criteria from examination boards and the national curriculum which will assist the progress of students with their basic and functional skills. 
Behaviour support plans, individual educational plans and risk assessments are also produced and are regularly updated for each student. 
Our students’ curriculum consists of English, Mathematics, Science, PHSE/RSE, Catering, Art, Sport, Citizenship, Independent Skills, Employability, Sports Leadership and Vocational Studies. All students have a programme suited to their needs, which enables them to work at the appropriate level so that progress can be attained by all. A range of teaching approaches, strategies, and interventions are utilised within each lesson to reflect the age and maturity of the students within a supportive and trusting environment. 
Classes are defined according to the student’s academic abilities and social skills. There is a maximum of eight students with two members of staff. This assists us to maintain a high calibre of interventions and encouragement to ensure success for everyone. 
All students will engage with a curriculum of Personal, Health, Social education as well as relationship, sex education under the guidance of their tutors. Our tutors will work on helping our students develop their moral values, social skills, and British Values, engendering courtesy, and consideration for others.
The social and emotional aspect of learning will also be highlighted in these lessons as well as across the whole curriculum. The school also strives to endorse the students’ knowledge of other faiths and cultures and will often arrange excursions to investigate these. This aims to promote tolerance and harmony between different cultural traditions, therefore improving spiritual, moral, social, and cultural development. 
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Our Programs

We provide a challenging, broad, and balanced curriculum, which facilitates students to advance and progress quickly in their academic, social, and moral skills in line with their potential and their peers. Students will be encouraged to enhance their confidence in their own abilities, to think independently, and to work with others whilst taking pride in their achievements in an atmosphere of mutual respect. 
As small, caring, and nurturing schools, we encourage all our young people to achieve new academic heights and self-belief. Developing skills both academically and socially, is also a priority to enable our students to adapt in an ever-changing and diverse society. 
Interventions
One-to-one emotional support sessions are offered to our students, if required, to minimise the barriers to learning they often experience. Students also have access to 1:1 academic interventions for assistance with identified difficulties across subjects. 
Outdoor Education
Alchemy Schools has an Outdoor Education Programme which encourages learning beyond the classroom and in the local environment. These sessions consist of a range of activities including hammock-building, cooking on portable stoves, den-building, orienteering, geocaching; to name a few. This has recently extended to participation in local sustainability projects too such as ‘beach clean-ups’. The programme gives students the opportunity to connect with their natural environment, learning from more practical activities. 
Mentoring Programme
Alchemy Schools has a Mentor Programme. The team is made up of skilled and experienced mentors who support students through 1:1 sessions. Sessions are specific to the student and are centred around particularly challenges they want to address, learning the life skills to make meaningful changes. This includes work such as supporting students to develop their confidence to go into shops, learning more about road awareness, nurturing social skills, managing unfamiliarity more effectively, completing consequential thinking work, increasing independence etc. 
To extend from the mentoring team, Alchemy Schools has an Emotional Health and Wellbeing Team (EHWB). Linked closely with the Pastoral Support Leads, the EHWB mentors support students who are experiencing significant struggles with their emotional wellbeing. Sessions are completed on a 1:1, weekly basis, and focus on unpicking any emotional distress, identifying potential triggers to dysregulation, and progressing onto learning about regulation strategies. This support also extends to parents/carers too, with designated staff often helping to empower families to make meaningful changes.  
The expectation for students, once enrolled, is that they have access to all services available. We aim to maximise potential and to enable the individual to achieve accredited qualifications as well as to become a well-rounded individual equipped for their place in the community and the world of work or further education. 
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Pastoral Care Arrangements

Pastoral care is the responsibility of all staff at Alchemy Schools, and the team ensure that the welfare and pastoral care of all our students is catered for, however, coming out of the pandemic it has become very apparent that our families, at times, can also require our support and our Emotional Wellbeing Team will ensure that families are signposted to agencies that can assist as well as just popping round for a cup of tea and a chat.
We have designated staff members trained in Drawing and Talking as well as Alumina training to assist our young people with their emotions and we also have emotional support sessions factored into the day should the students need to talk. 
Should the students require a little more than we can offer, we will speak with the parents/carers of those students and refer to the appropriate outside agencies to support them in the way that they need. 
Once per old term, we will hold a Target Setting Day to review and monitor targets set for the students. During this time we invite the families to discuss their child’s progress and attainment. We will also monitor progress and provide guidance and support to assist all our students to achieve not only their set targets but also help them work towards their aspirations. 
We believe that students are most successful when their parents or carers support the school in its aims and behaviour management. In working together, we believe we can support our students safely, happily, and successfully through one of the most important periods in their lives. 
All school staff will work to achieve a positive cohesion between home, school, and the community where appropriate. Parents and carers are encouraged to become actively involved in the learning process of their child, to enable a fostering for a positive partnership in which professional and home supports are complimentary. 
Our careers and guidance team have developed links between various mainstream schools, colleges and with other community partners, such as the police in both Kent and Medway, Social Care, Early Help and leisure & community centres and other outside agencies to assist and enhance our curriculum and enrich the lives of our young people. 





Positive Behaviour Support

Alchemy Schools promotes a behaviour management scheme which rewards efforts, achievements, and improved behaviours whereby the rewards are personalised to the individuals and to incentivise continued development. Proactive strategies are embedded throughout the student’s days, supporting them to learn alternative and appropriate ways to seek what they need. 
Behaviour Support Plans are in place to help staff to understand what strategies are needed, in line with functions of behaviour, to further reduce barriers to learning. The behaviour support plans include proactive strategies, active strategies, reactive strategies and then reflection strategies. With the use of proactive and active, the use of reactive ones are reduced. However, there are occasions where more reactive strategies do need to be utilised, which does include restrictive interventions which are only ever used when deemed reasonable, proportionate, and necessary. 
Staff use reward-based approaches through house points and ‘raffle tickets’ to reinforce positive behaviour and celebrate success.
The house system is a key element of the behaviour system at Alchemy, supporting all students to feels a sense of belonging and inclusion. Staff are also ‘housed’ to further reinforce this message. 
The school passionately believes that this consistent approach will encourage students to accept responsibility for their own decisions and actions in both the medium and longer term. 



Student Voice

The students’ voice is especially important to us, and where possible will be included in the development of our school. Sessions are specifically timetabled to encourage and develop social and moral attitudes, as well as encouraging the celebration of world events and festivals. 
Our students are asked to attend our advisory committee meetings to share their thoughts and feelings on the school and how they see it progressing. 


EHCPs

Here at Alchemy Schools, we have a dedicated EHCP Coordinator,  who is responsible for completing Annual Reviews for all students with an EHCP. We have students from both Medway and Kent Local Authority attending our schools. 
The EHCP Coordinator also oversees the post 16 transition process, liaising with parents and carers to ensure that they have received the relevant correspondence form the Local Authority and ensuring that they have received your post 16 preferences.
The EHCP Coordinator provides support, advice and guidance to parents and staff to ensure that the provision within the EHCP is available and that all staff are aware of the outcomes set to ensure that the students are working towards achieving these throughout the year. 

Careers

We provide careers advice and guidance to our students to ensure that they are equipped to make decisions around their post 16 pathways and their career pathways. We ensure that students and parents are provided with information on local college and other provision’s open days and application deadlines.
As a school, we hold an annual Careers Fair for our students to attend and have the opportunity to meet with post 16 providers and local businesses offering apprenticeships and training programmes. 
We meet with our students throughout the year to really understand their hobbies and interests and to develop their ability to think ahead and plan their futures. Alongside the Employability programme, delivered within the schools, the Careers Advisor meets students 1:1 to provide advice and guidance on the pathways available to them and to help them to understand what they need to achieve to be able to access their chosen career path. 
We link careers with core subjects so that our students develop an understanding of how what they are learning links to their future careers and employability skills. 
We are also able to support students to access work experience placements, if this is something that we feel that they are able to access. This provides students with key skills required to be able to progress into employment and develops their social communication skills. 


Safeguarding

The safety, welfare and safeguarding of our students is paramount. Our staff are fully trained and vetted in all aspects of safeguarding, child protection and de-escalation techniques. Our team have an explicit duty to safeguarding and promote the welfare of our students, some of which are classed as vulnerable. 
Alchemy Schools fosters a culture of safeguarding throughout our work. From the point of induction, staff are trained to develop their understanding of safeguarding concerns, increase their knowledge in identifying potential indicators of abuse, and supported to fully recognise Alchemy’s safeguarding reporting processes. The Head of Safeguarding/DSL, keeps up to date with key legislation and amendments, ensuring these are shared with all staff members.
Safeguarding being everybody’s responsibility is something we continually reiterate across the staff body. Staff receive frequent training in Child-on-Child Abuse, FGM, Prevent, Mental Health; to name a few. 
 This responsibility does necessitate detailed conversations with parents and carers at times as well as a robust safeguarding and child protection policy detailing our safeguarding procedures: information may be required to be shared, and our team will work in partnership with other external agencies when there are concerns regarding a student and their welfare. 
Designated Safeguarding Lead (DSL) 
The Designated Safeguarding Lead at Alchemy Schools has the overall responsibility for the day-to-day oversight of the safeguarding and child protection systems in school. The schools also have appointed Deputy DSL’s. The DSL and deputies have completed appropriate and specific training to provide them with the knowledge and skills required to carry out their role.










Attendance

Alchemy Schools is required to keep records and report termly on student attendance. If your child is absent, we ask parents and carers to telephone as early as possible on the day to explain the reason for the absence. Alternatively, an email can be sent to attendance@alchemyschools.co.uk . If we do not receive an explanation, the absence will be recorded as unauthorised. 
We recognise that several of our students have medical appointments. Where possible, we ask that parents and carers arrange these for outside of school hours. We acknowledge that this isn’t always possible, in which case we ask parents and carers to inform school in advance as to any hospital/medical appointments that your child will be attending, along with evidence of this i.e. letters, appointment cards, appointment texts etc. 
From September 2013, the Department for Education amended the Pupil Registration Regulations, removing the school’s ability to authorise leave of absence for the purpose of a family holiday. Requests for holiday in term time will not be authorised. The Head of School may authorise absence in ‘exceptional circumstances’ but this must be requested in advance and agreement of each request is at the discretion of the Head of School. 
Alchemy Schools has an Attendance Officer who works closely with the DSL, identifying students with low attendance, exploring the potential rationale for this, and formulating plans of support for the students and their families, to encourage meaningful changes.

Medication

Parents/Carers should notify the school in writing if students require medication during the course of the school day. An Individual Healthcare Plan will then be devised. Medication should be sent into school in its original container and labelled with the child’s name and dosage of the medication. All medication is kept secure and is administered by trained staff only. 






Our Staff & Their Training

Our staff team are experienced, qualified, and dedicated individuals with vast experience in working with students who can be deemed as challenging in their behaviours and need assistance with their academic studies and at times their moral compass. Each staff member has been recruited for their passion and commitment towards helping students achieve their optimum, and their individual qualities that will assist our students to achieve. Our staff team will work with the students to ensure they achieve their maximum potential in all academic and social aspects. 
School staff have access to a high calibre of training and qualifications throughout their employment and undertake a range of training opportunities. Bespoke training is also made available for individuals to enhance their knowledge in requested areas as well as teacher training. 
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Our Uniform

Staff and students wear uniforms to ensure continuity across the board and create an inclusive environment. 
Students uniform is:
*Black joggers, which are not highly branded
*Grey polo shirt with the Alchemy Logo or black Alchemy sports top 
*Black sweatshirt with the Alchemy logo 
*Black Trainers
Logo’d uniform can be purchased directly from the school. Our polo shirts and sports tops are £15.00, and the sweatshirts are £20.00, payable in advance. 
Students are not permitted to wear hoodies in school as this does not form part of our uniform. No jewellery or headwear is allowed at any time unless for religious reasons. 

Mobile Phones

We recognise that students often bring mobile phones to school given that many have particularly lengthy journeys to and from school. 
On arrival to school, students place their phones into individually named wallets where they are then locked away for the duration of the day. They are then handed back to students at the end of the school day. 










Key Polices & Procedures

Safeguarding
Alchemy School will be expecting to be provided with any relevant safeguarding information. We will work with the placing authorities and/or placing schools should students fail to attend, or we have concerns for their safety.

Information Sharing
Alchemy School expect to be provided with a student’s emergency contact details and any medical needs/allergies, as well as any SEND, behaviour, or other specific needs. Information will be shared with other agencies in line with our GDPR policy and guidance.

Reintegration Procedures
Should it be deemed that a student on roll with Alchemy School needs some time out or a different way of working for a while, this decision will be made with parent/carers and a reintegration package put in place. Alchemy Schools does not exclude or suspend young people (unless there is no other option) we just work with them in a different way to ensure consistency.

Student Expectations
The appearance and behaviour of our students as they travel to and from school is important, as they are acting as ambassadors for Alchemy School. Any misdemeanours reported regarding the students will be referred to the Head of School.




















Contact Us
Should you require any further information please do not hesitate to contact us via the information below:

Head of Schools			          Lisa Scott Bowles 	              Rainham
Deputy Head of Schools	 	          Laura Whately -Bowles	   Rainham
Head of Safeguarding/DSL		          Hannah Lorton	              Rainham
EHCP Co-ordinator 			          Tara Luckhurst		   Rainham    
Attendance Officer 				Lindsay Waller		   Rainham
Head of External Provisions                    Dean Grant                            Rainham
Assistant Head of External Provisions    Whitney Phillips                     Rainham

Alchemy School – Marshall Road
157 Marshall Road
Rainham
Kent
ME8 0AJ
Phone Number: 01634 944575
Centre Lead: Jade Tinsley
Pastoral Support Lead: Carolyne Apps 
Lead Tutor: Louise Bradley

Alchemy Outreach Hub- Gillingham
105 Nelson Road
Gillingham
Kent
ME7 4LT
Phone Number: 01634 217721
Head of External Provisions: Dean Grant
Assistant Head of External Provisions: Whitney Phillips 
Pastoral Support Lead: Lauren Lee

Alchemy School – Sittingbourne
43 High Street
Sittingbourne
Kent
ME10 4AW
Phone Number: 01795 391254
Centre Lead: Carrie Bowles
Lead Tutor: Sophie Slack
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Enquiries@alchemyschools.co.uk

L&P Educational Services Ltd.
Company Number: 11385915
DFE Number: 887/6153
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